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Meeting Guidelines

A Participants will be muted during the presentation

A This meeting is being recorded! By staying in the Zoom meeting, you are consenting to
being recorded

A You may use the Reactions and Chat feature to ask questions and interact with fellow
participants

A During the Q&A session, enter your question in the Chat or raise your hand with the
Reactions feature to be unmuted and ask your question

A All questions and answers from this session will be released in the first addendum to the RFEI
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Resilient Edgemere
Initiative Background



Edgemere, Queens
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Recent history & forces
shaping Edgemere

Urban Renewal Era (1960s) Economic Recession (2008) Hurricane Sandy (2012) COVID-19 Pandemic
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Resilient Edgemere Community
Planning Initiative (2015 1 2017)

LEARN CREATE FINALIZE IMPLEMENT
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October - December 2015 January - April 2016 May 2016 - February 2017 Starting March 2017

Workshop 1 & 2 Workshop 3 Workshop 4 The Community Plan
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Resilient Edgemere
Community Plan
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Long-term Vision: Terrace developmenttoward transit.
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Resilient Edgemere
Community Plan

Planning Framework Goals and Strategies
Protect the Neighborhood from Flooding Creale Resilient Housing and Maintain Low
Density Feel
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Implementing the Plan:
Proposed Rezoning

Hazard Mitigation Area
Goal: Limit coastal development

Limited Development Area
Goal: Strengthen neighborhood
resiliency & fill in the gaps

Mixed -Use Corridor
Goal: Strengthen commercial corridor

*The rezoning application also includes proposed amendments to
the Urban Renewal Plan and UDAAP project areas. The proposal
is expected to begin public review in Fall 2021
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Implementing the Plan:
Community Land Trust

3. Fill in the
Gaps
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b Develop affordable one- and two-family homes on
vacant City land consistent with the findings of a

b. Identify City-owned sites that could be included in
a community land trust (CLT) and work with local
organizations to develop a model for future CLT
ownership to facilitate long-term affordability and
resilient land management through the release of the
CLT Request for Expressions of Interest (RFEI)
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Edgemere CLT Request for
Expressions of Interest



Project Scope and Goals

I'1l. RFEI Competitive Process
I We are here!

A HPD will selecta Respondent that will work with HPD to establish a CLT in Edgemere. |

2. Phase I: CLT Formation

A Phase | will commence upon selection of a Respondent through this RFEI. HPD will work with the selected
Respondent to form the CLT. Formation of the CLT will entail conducting community outreach and
organizing, finalizing an organizational structure, governance plan and bylaws, and establishing a board.

3. Phase II: Pre -Development and Development

A Phase Il will commence upon conclusion of Phase I, that is, the formation of the CLT and finalization of the
CLT bylaws. In Phase Il, HPD will work with the selected Respondent to finalize a development program,
development team, and financing plan. This phase may result, depending on the Respondent, in
the conveyance of all or a portion of the City-owned sites to the CLT, to be developed with HPD subsidy.
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Sites Context

Community Land Trust Sites & Land Uses
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Sites Context

Community Land Trust Sites & Land Uses
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